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Why Early Warning Indicators?

Performance Management and the
“Science of Data”




What do these organizations have In
common?




NETHL

* |Internet-based movie rental

* New approach in an established industry
* No physical stores

* No time limit on rentals

* Less expensive

* Customer centered
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* Long established franchise

* Consistently high performance
* One of least expensive teams
* Strong manager

* QOutstanding players
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* Public sector, non profit
* Led by a university professor

* Respected as groundbreaking leader in health
care

|II

* Considered a “market rebel” as a radical

innovator
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What do these companies have
In common?

Achieved outstanding results
by using data to manage
performance!
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How Data Helped Netflix beat Blockbuster
(Competing on Analytics)

*  “Netflix uses data to make
decisions moguls make by gut.”—
Netflix Board Member

* Took the barriers everyone else

saw (distribution and late fees) Beyond Descriptive

and t-urned them to advantages » Why is this happening?
by mining data to understand .

customers, viewing habits, * What if these trends
preferences, etc. continue?

* Analytics permeates every aspect
of the business, from the
boardroom to the mail room.

What will happen next?

 What’s the best that can
happen?
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How Data Helped the Oakland A’s Redefine
the Game of Baseball (Moneyball)

* |n 1995, owners slashed the
budget for player salaries

Sabermetricians question traditional
measures of baseball skill.

* Led to the trade or sale of
* Forinstance, they doubt that batting

many top players to other average is useful because team

teams batting average provides a relatively
poor fit for team runs scored.

* Started using

. ) *  Runs win ballgames, a good measure
unconventional metrics to

of a player's worth is his ability to

identify high value but help his team score more runs than
lower salaried players e @fEpDelliy SR, 1 betis
percentage.
* New “sabermetrics” * Runs created and win shares or total
methods widely used to player rating—are usually phrased in

terms of either runs or team wins.

identify talented players
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How Data Helped IHI Save 100,000 Lives

(Market Rebels)

* Alarm at morbidity
rates in hospitals

Analytics by Harvard
researchers led to
identification of six no-
cost actions hospitals
could take to save at
least 100,000 lives per
year

100,000 Lives Campaign

ISR NI NN

Deploy Rapid Response Teams

Deliver Reliable, Evidence-Based Care for Acute
Myocardial Infarction

Prevent Adverse Drug Events (ADEs)
Prevent Central Line Infections

Prevent Surgical Site Infections

Prevent Ventilator-Associated Pneumonia

This led to the nationwide
“Wash Your Hands” campaign

to generally prevent
infections.
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Definitions

* “Performance Management”:

— Improving organizational outcomes through
effective use of data

* “Science of Data”
— Linking data to action
— Linking action to results
* “Early Warning Indicators”

— Factors that enable early intervention to change
predicted outcomes

@



Using Performance Management and the
Science of Data for Continuous Improvement

v" Measure outcomes
(“lagging indicators”)

@

v" Analyze data
v Use data to set targets

v" Align action with targets
(select and implement
appropriate interventions)

v Monitor progress (“leading
indicators”)



Early Warning Indicators as Leading
Indicators in Education

* What research says about EWIs
* Which EWIs are used and why

* Where they have been used (e.g., Chicago,
Philadelphia)

* Example of how a district used them to
increase on-time graduation
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Reflection

* Please take two minutes to jot down what you
believe the two most important early warning
indicators might be for high school graduation.

* Take two minutes to share these with the
person sitting next to you.
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Challenge Facing Texas: Low on-time College Graduation at

17.9%
FY 1998 7t grade cohort tracked through FY 2009 Higher Education

Loss Beginning in Middle School -
(3%22?1) 7th grade (FY 1998)
14% lost ...... :

Enrolled in 8" grade (FY 1999)

Enrolled in 9t grade (FY 2000)

18.4% lost...... B
) 67.6% Graduated High School (FY 2002-2004)
/ \ --205,080 students
19.6% lost. . ... { 4-Year School 2-Year School Other Certificate

Enrolled in Higher Education
(in-state)

DT
30.1% lost......

Source: Texas Higher Education Coordinating Board; Texas Education Agency; and National Student Clearinghouse;
THECB govbusinesscouncil98bygeneth.xlIs

17.9% Graduated
(on time and in state) 54,303




Challenge Facing Texas: Low on-time College Graduation at 8%

Pipeline reflects high school graduation, college-going,
college retention, and college graduation rates

100% Started 9" grade
36% lost...... {
Graduated High School
29% lost...... { / \
4-Year School 2-Year School
“ Entered College
13% lost...... { ¢
Returned Sophomore Year
14% lost...... { A J
5% 8% Graduated
on time 150% time (on-time not available)

Source: Complete College America (2010). Texas Alliance of states. Retrieved from http://www.completecollege.org/docs/Texas.pdf



http://www.completecollege.org/docs/Texas.pdf

Early Warning Indicator Research

* Early research indicated that a wide-net approach using
demographic characteristics may yield poorer predictions
than academic factors (Gleason and Dynarski 2002)

* Fall River Study (Roderick 1993) began to look at longitudinal
cohort analysis to strengthen prediction.

* Consortium on Chicago School Research (CCSR)

— On-track to graduate indicator (end of 9t grade)

— Of students entering high school in 2002, 81% of on-track students
and 22% of off-track students graduated on-time

— The percent of students identified as on-track fluctuated between
57% and 64% between 2002-2009

@



Early Warning Indicator Research

Philadelphia Education Fund and The Johns Hopkins University
— Followed almost 13,000 6t graders in Philadelphia from 1996 to 2004
— Found four predictive indicators (the ABCs — attendance, behavior and

coursework)
— These indicators identify 60% of the students who will not graduate
from high school (Belfranz, Herzog, Maclver 2007)

* “The power of early-warning indicators lies in the willingness

and capacity of school leaders and educators to transform

insightful data into strategic decision making that leads to

improved student outcomes” (p. 1; Pinkus 2008).

Source: Balfanz, R., Herzog, L., and Mac lver, D. J. (2007). Preventing student disengagement and keeping students on the graduation
path in urban middle-grades schools: Early identification and effective interventions. Educational Psychologist, 42(4), 223—-235; Pinkus, L.
(2008). Using early warning data to improve graduation rates: Closing cracks in the education system. Washington, DC: Alliance for

Excellent Education. Retrieved from http://www.all4ed.org/files/EWI.pdf




'|' [': S H Texas Consortium on School
Research

* Serves as one activity to help improve college
readiness—focused on middle and high school

* Serves more than 2 dozen Texas districts,

representing more than 1.2 million (25%) students
in the state

* Centered around 4 primary areas:

— Understanding research and its practical application
— Using longitudinal data sets

— Building a community of practice

— Developing district capacity to conduct research

@



'|' [j S R Texas Consortium on School
Research

* Built upon the work from CCSR to create the On-
Track Indicator

* Replicated study for five Texas districts using district
raw data for IES report

* Replicated for 18 districts using PEIMS Edit+ data

* Recent webinar recommendations to add additional
factors to the analysis

@



Early Warning Indicators — Accuracy of Prediction

Calculating the on-track indicator for graduation:
Credits earned in grade 9 and core course failures

Semester credits earned in grade 9

Less than 12 12 or more
Failed
L 92 2o0rmore
o Q2 : _
85 core Off-track Off-track
° @ courses
o O
Qv
E 3 Failed
< © 0O-1lcore Off-track
course(s)

Source: Allensworth and Easton (2005). The on-track indicator as a predictor of high school graduation. Chicago: Chicago Consortium on
School Research. Retrieved from www.consortium-chicago.org/publications.




Early Warning Indicators — Accuracy of Prediction

On-track indicator results for Texas’ 2004/05 grade 9 cohort

On-time graduation

Not on-time On-time
3 3 =
2 = 29% 14% 42% g
> 5 2
3
T O
% B 7
S 5 58% | 3
T < Q
c O ~
@)
38% 62%
Not on-time On-time

Note: Totals may not equal 100 percent due to rounding.

Source: 2004/05 PEIMS data accessed via the Education Research Center at University of Texas at Dallas.




SoWhat? Now What?

* So what do the data tell us?
* Now what are we supposed to do about it?

— How to put them into practice

— How to use them in a continuous improvement
process

* Answering these questions led us ask more
qguestions about how data impacts practice,
and eventually to development of tools.

@



How CPS Used the On-Track Indicator

* Freshman Watch List—entering freshman with low
8th grade test scores, high absenteeism and discipline
referrals

* Freshman Success Report—Through first semester of
oth grade

e On Track Report— end of 9" grade report

* Credit Recovery Report—ongoing to show progress
of students

* Cross-tab On Track with 4 Year Graduation Rate to
demonstrate outcomes

@



Statewide Tools for Teaching Excellence
Project

* A “performance management” project, funded by
the Michael & Susan Dell Foundation, involving five
Texas districts.

* Purpose was to create a common set of indicators,
dashboards and tools (EWI system).

* Research extended the work into practice and added
additional functionality to the system.

* Result is a tool available “license-free” for Texas
Schools.

* Tools will be incorporated into TSDS.

E



How PM Village™ Implements PM and the
“Science of Data”

* PM Pathways™:
— Data Analytics: Leading and Lagging Indicators
— Intervention Clearinghouse: Searchable by key indicators

— Implementation Monitor: Researcher-developed tool to
rigorously evaluate progress and success

* PM Academy™:

— Professional development: In person and on-line
* PM Village™:
—~ G/ 2YYdzy A G @& : ghpersdn bkl éddink OS €
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Web-based Tools

—
DEemo Dist  cruge i ot [= _| /& PM Pathways Home | |
Leading Indicators

pathways.. e mro ooy o e

== Welcome, Edvance Home Settings Help Logout
om-pathways.
On Track to Promote (K-8) Progress to Mastery of Content Discipline Referrals b
Berchmark Passing Rote Socal Stwdes (3) Discpie Referl e

918% © ™ ™ m @ g7 ¢ W 2w W w  qggep o m m ™ w

ooy —— 250 ey toow -y
Welcome to pm-pathways.!
Based on a system of performance management indicators, pathways. enables educators
pathways.,. pe s Home setings iy Logest to identify opportunities for improvement, select appropriate interventions and monitor the
Dady Adanshnce I . . . . . P
. I . I implementation and effectiveness of the interventions. This tool is intended to focus educators
g T e b on high priority goals and outcomes and specific actions they can take to intervene for success
i Grace Level ny
S throughout a school year.
7 &= bknertas Funa ——
- Grade Level P Sortby Efectveness - ]
:j_‘;“” Career Academies Soppas
o Nalional Career Academy Cosliion (NCAC) o
i = T Key Components of PM Pathways:
= More recently, Career Academies have broadened the kinds of students they serve, consistent with efforts o inlegrate rigorous academic curricula wih
3@ caraer thermes and are pregaring for
12) Summary  Gareer Academies are schootwithin-schoo! programs operating in high schools. They offer carser-redated curriculs bassd on & career thems, scademic - .
= T ~ ndicator/Met ™ Intervention Intervention
pmhwoys‘. Welcome, Edvance Home Setings Help Logow /iev _Q Clearinghouse Implementation
I 7 Planning &
e oL
Edvance - Coca-Cola Valued Youth Program (VYP) R o e -
‘and disciphne problems, poor
eierventon Fremertaton Plan o
Coca-Cola Valued Youth Program (VYP o™ including ninth-grade BukoTeo |
DAL ) s T Identifyarea of need

formation
Mansger  (bougemetnc ne)  Targeted ndicators
College Readness On Track to Promote (8)
Other data o be uplosded Weakly _ ) _
Quantiaiive. spread sheets Module 1is a dashboard /scorecard Module 2 allows users to browse a Users create and monitor an
Quattatne. spead sheets
system based on performance database of researched implementation plan in Module 3 by
TimelPlace o nervention:  Unspecified StDste  Unspecified - . ] ] .
. e rpecne o S indicators that help educators focus  interventions. Users can read selecting students to receive the
requency Unspecified per Unspecified End Date Unspecified
on key outcomes and monitor summaries of supporting research  intervention and identifying
Schools Participating: critical processes to achieve desired as well as feedback from other users parameters for the implementation.
No participant selection has been made. restilts. to help inform their intervention
selection.

i




Educator Resources

(]

Sign In

accrLenarme

pm 'V'”Gge 7 | e pm-academy. pm-pathways- pm-quickstudy. pm-citizens.

o

Welcome to PM Village
Education professionals are committad to improving their professional
practice, PM Village is 3 “community of practics™ that brings together
school leaders, district administrators, teachers and education researchers to
reate s professions| leaming oenter sbout managing performancs — of our . .
e i e e Community o Practice
‘ways to connect with our colleagues, learn from each cther, and share our

experience. From evidenos-based practios, we find new ways to approach
old problems, s we learn to become “action resesrchers”.

Click here Koy

Plesse take some time to explore our village" where you will find the tools,
processes, resouroes and connections to educstors like you who sre on the
ssme journey. We look forward to sharing the walk with you snd sre
availsble to answer your questions or give you tips to get to your desired

destination

You are not logged in. (Login)

EXPLdRE
SagmoaE pm -aca d emy.

REsounces S
P e g
aways It's a new way of using data to drive improvement. It's a way to connect action to

outcomes. And more importantly. it's a way to really “close the loop” in the
continuous improvement process to get the most out of your investment of time

and resources.
Main menu =]

'STIE DISTRICT LOGIN

£ My Courses Welcome to PM Academy! Usemame
W Cases The PM Academy is designed to deepen Password
&) Trainer Resources participants’ understanding of performance
and the change management e
Login

Lost password?

process. Through individual and collaborative
study, districts can increase their internal

Performance Management capacity to implement and sustain -

S performance management as a means of
improving student and school performance.

PM Tools PM Pathways Video

Tutorials! Get the most of
of PM Pathways by viewing
these quick, self-paced

P r O f es S I O n al D eV e I O p l I l e n t q“'d‘ Links = Training to help build a A Trainer’s Toolkit |Information and strategies videos. Click on PM Tools
& solid understanding of provided for each module for using data and research JEEA LT
PM Village Website performance management |to allow district trainers |to effectively inform
a and the ability to champion|the flexibility of | decisions regarding student
P Village Help Desk and lead district- and delivering training at their |achievement.
school-wide change convenience.
efforts. ! Reports Due!

Explore our training topics and resources:

Trainer Resources

Tomorrow

@ STTE Virtual
Consortium Meeting
Thursdav Auoust 5 01-00




PM Village Indicators

Leading Indicators (early

warning) Lagging Indicators (outcomes)
* Daily Attendance * Annual Attendance

“  Discipline referrals * Graduation

* Course Failers * Mobility

*  Algebra1 * TAKS

* On Track to Promote * Teacher Turnover

* OnTrack to Graduate * Advance Courses

*  Advanced Course Enrollment * Progress of Prior Year TAKS Failers
*  Formative Assessments *  Grade Retention

*  Teacher Absenteeism *  College Readiness

*  Early Reading Readiness
©  Grades




Link Data to Action

= m . pOThwoy N Welcome, Edvance

z
:
E
5
]

Search for Intervention

Search By Indicator:

® Lagging O Leading:
Related Indicator:

Keywords:

| Graduation

+ Mo Related Leading Indicator Selected
Course Failers
Daily Attendance
On Track to Graduate (9-12)
On Track to Promote (K-8)

e




prn

Narrow Search
- Gender

Male (2)

Female (2)

Both (2)

Not Specified (20)

- Grade Level
Pre-K (3)

K(5)
16)
2(5)
36)
4(5)
5(5)
6(12)
7(12)
8(12)
9(20)
10(18)
M7
12(17)

- Lagging Indicator
Advanced Courses (3)
College Readiness (3)
Mastery of State Standards
®)

Annual Atiendance (8)
Grade Retention (5}
Mobility (1)

Progress of prior year
TAKS fallers (1)
Teacher Tumover (1)

- Leading Indicator
On Track to Graduate (9-
12)(10)

Current Advanced
Courses (3)

Progress to Mastery of
Content(12)

Interim Mastery of State
Standards (7)

Dally Atiendance (8)
Discipline Referrals:(7)
Gourse Fallers (4)

On Track to Promote (-8)
@)

Early Reading Readiness
m

Teacher Atiendance (1)
Aigebra | (1)

Link Data to Action

pathways,. M e

‘Search Resuls for Giick any undertined crteria o remove them.
Lagging Indicator: Graduation Save Search
Related Leading Indicator: Any Leading Indicator
Grade Level: Any

Delivery Time:
23 Interventions Found, , =
Page 1 ot MNext Sortby: [ Effectiveness %)
(Compare)
Career Academies
Developer: - National Career Academy Coalition (NCAC)
Goal Program developed more than 30 years ago as a drop-out prevention strategy and targeted youth considered most at risk of dropping out of high school. More recently, Career Academies have broadened the kinds of students they serve, consistent with efforts to integrate rigorous academic curricula with career
themes and 1o atiract students who are preparing for post-secondary education.
summary:  Career Academies are school-within-school programs operating in high schools. They offer career-related curricula based on a career theme, and work through partnerships with local employers.
User Rating: Eflectiveness: Level of Evidence:
(0 votes)
Frequency: Unspecified per Day Duration: 4 Year(s)

Email  Bookmark

ALAS (Achievement for Latinos through Academic Success
Developer:  Katherine Larson

Goal: Founded on the idea that student success is shaped by three inte
stronger linkages among them.

2

xts—family, school and y for Latinos through Academic Success (ALAS) demonstrates an effective dropout prevention and reentry/recovery strategy that strengthens student supports in each context and builds

Summary:  Each student is assigned a counselor who monitors attendance, behavior, and academic achievement. The counselor provides feedback and coordinates students, families, and teachers. Counselors also serve as advocates for students and intervene when problems are identified. Students are trained in problem-
solving skills, and parents are trained in parent-chid problem solving, how to participate in school activities, and how to contact teachers and school administrators to address issues.
User Rating: Effectiveness: Level of Evidence:
0 votes)

Froquency: Unspecified Duration: 3 Unspecified(s)

Email  Bookmark

Talent Search

Developer:  Established by and funded through the Higher Education Act of 1965.

Goal Talent Search aims to help low-income and first-generation college students (those whose parents do not have four-year college degrees) complete high school and gain access to college through a combination of services designed to improve academic achievement and increase access to financial aid.
summary:  Services of this program include test taking and study skills assistance, academic advising, tutoring, career development, college campus visits, and financial aid application assistance.
User Rating: Effectiveness: Level of Evidence:

(0 votes) NWwrRw i

Frequency: Unspecified Duration: Not Specified
Email  Bookmark
. (Compare)

Talent Development High Schools (Conpare)
Developer:  Talent Development High Schools was developed by The Center for Research on the Education of Students Placed At Risk (CRESPAR), housed at Johns Hopkins University 's Genter for the Social Organization of Schools (GSOS).
Goal Talent Development High Schooals is a school reform model for restructuring large high schools with persistent attendance and discipline problems, poor student achievement, and high dropout rates.

summary:  The model includes both structural and curriculum reforms. It calls for schools to reorganize into small ‘learning communities'—including ninth-grade academies for first-year students and career academies for students in upper grades—to reduce student isolation and anonymity. It also emphasizes high academic
standards and provides all students with a college-preparatory academic sequence.

User Rating: Eflectiveness: Level of Evidence:
(0 votes) iy ol oy o L
Frequency: Unspecified Duration: Not Specified
Email  Bookmark
Job Corps
Developer:  Job Corps was created by the Economic Opportunity Act of 1964. The federally funded program currently operates under the provisions of the Workforce Act of 1998 and i by the U.S. Department of Labor, Office of Job Corps.
Goal Ink Prne s 2 fraa fararaihs finAar adiinatian and ixh and baininn AraAram frr 8snaminails dissduantanad unith Hhat hain Uaian naanla lanrm & Aarass aars 3 hink sxhanl Ainiama Ar RETRanarsl Criinatianal Nauainnmantl unsatinal frainina and inh Alasamant assistanna and tn find and basn 2 and ik Backio Top
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Link Data to Action

JpCﬂ'hWGYSw Welcome, Edvance Home Settings Help Logout

Career Academies

Edit Emall Bookmark
Developer:

National Career Academy Coalition (NCAC)

Goal of Intervention:

Program developed more than 30 years ago as a drop-out prevention strategy and targeted youth considered most at
risk of dropping out of high school. More recently, Career Academies have broadened the kinds of students they
serve, consistent with efforts to integrate rigorous academic curricula with career themes and to attract students who
are preparing for post-secondary education.

Program Component/Theory:

Career Academies are school-within-school programs operating in high schools. They offer career-related curricula
based on a career theme, academic and work exp through p: ips with local employers.
Implementation Summary:

Career Academies operate within a larger high school and are guided by a career theme such as health care, finance,
technology, communications, and public service. Students take their career-related courses within the Academy, which
often are taught by the core team of Academy teachers. Some Academies integrate their courses with other academic
subjects required for graduation. Career Academies also partner with local employers, who provide internship
opportunities and mentoring to students, contribute resources, participate in special events, and serve on Academy
advisory boards.

Speciications

Reviews | Research Review | Implementtis intervention

Edvance Research Overall Rating

T - Effectiveness (From 1 study with a score of 5.00)
-Level of Evidence

Edvance Research Review Comments:
One study Is included here. Results indicate that Career Academy students were significantly more likely to stay in school as well as 14% more were projected to graduate on time as compared to a comparison group. Overall, Career Academy was rated by the What Works Glearinghouse as having potentially positive effects on staying in school and progressing in
school with no discernible effects on completing school for students most at-risk of dropping out. Career Academy has also been rated as having strang evidence by the Best Evidence Encyclopedia. Finally, Career Academies was also given a Tier 1 rating in TEA's 2008 Best Practices in Dropout Prevention Study.

Associated Studies
riririri - Effectiveness Tririry -Level of Evidence
Career Academies: Impacts on students' engagement and performance in high school.
Researcher: Kemple, J. J., & Snipes, J. C.
‘Study Design: RCT/RDD Type of Publication: White Paper/ Tech Report
‘Sample Size: 474 ‘Student Population: Not Specified
Year of Study: Grade Level: 9,10
Outcome: 'STAYING IN SCHOOL Kemple and Snipes. (2000; repaned that for the sample of youth most at risk of dropping out of high school, Career Academies had a positive and statistically significant eflect on dropping out. Atthe end of the students' projected 12th-grade year, 21% of the Career Academy group and 32% ofthe comparisan group had dropped out of
high school. PROGRESSING IN SCHOOL K thatfor the sample of youth most at risk of dropping cuw(h\gh school, Career Academies had a posit ignificant effect on progressing through high school. Atthe end of the students' projected 12th-grade year, Career Academy youth had earned an average of 19

credits and comparison youth had eamed an average of |7 credits, and 40% of Career Academy youth and 26% of comparisan youth had eamed sufficient credits to graduate. COMPLETING SCHOOL Kemple (2004) reported that four years afier students' projected 12th-grade year, there was no statistically significant difference between the percentage of
high-risk Career Academy and comparison youth who eamed a diploma or GED certificate; 83% of the youth in both groups had either graduated with a diploma or received a GED.

Backto Top




Link Action to Results

) o pOThWO ys Welcome, Edvance Home Settings Help Logout
™

dvance - Career Academies #2 Intervention: Career Academies

Previous: Monitoring Current: Detalls Next: Participants
Plan Name Intervention: Career Academies Show Details
Indicators 4. The following questions ask you to provide details on how you intend to implement the intervention.
Monitoring a. Setting: Where and/or when will the intervention be implemented?
Detalls [_] Before School [_] After School [ [During School %) (] Summer School
Participants 0 Weekends
sur\rexmg
Surveving: Fldali b. Frequency: How often will the intervention be implemented, and for how long?
Surveying: Usability [ Daily 4] For [Length 4] Lasting 4 (vears &
Analysis Varies: [
Summary Desired Contact Hours*: Seiect a desired frequency, length, and interval.

Save and Finish
c. Duration: For how long?

Start Date: End Date:

Non-instructional days (e.g. holidays, work days): O days

Planned Contact Hours*: Please select desired frequency, length, and interval.

*The planned contact hours reflect the hours and minutes that you will be able to implement the
intervention given the start date, end date, and non-instructional days. If the planned contact
hours do not match up with desired contact hours, then you may want to reconsider the start
date and end date.

Notes™:

*If the planned contact hours do not match up with the desired contact hours, it would be helpful
for you to indicate the reason for your modification in the Notes section because any modification
to the intervention may influence the quality of its implementation within your school or district.

d. Components: The following series of questions pertain to the components (e.g., steps, strategies) of
the intervention.

Does this intervention have specific components (e.qg., steps, strategies) that the developer states
should be followed for successful implementation?

O Yes @ No

&. Materials: The following series of questions pertain to the materials (e.g., books, software,
assessments) of the intervention.

Does this intervention have specific materials (e.g., books, software, assessments) that the
developer states should be used for successful implementation?

) Yes @ No

Previous: Monitoring Current: Details Next: Participants




The Iterative Process of Continuous
Improvement

* Actions in each cycle dependent on knowing
results from previous cycles

* Two keys to unlock power of data:

— Using the Science of Data effectively is a major key
to improvement

— Leadership that is committed to implementing the
Science of Data is the other key

pr
W
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What is the Capacity of Your District?

PERFORMANCE MANAGEMENT MATURITY

Assess Your Readiness

strong

* Do you have data organized

Technology Performance
and managed for easy Driven Driven
access? G

@)
* Do you know what =
O
interventions are being ~
. Compliance Personality
used in schools? Sl Driven

* Do you know whether your
interventions are
successful?

weak
l \

-

weak LEADERSHIP strong




Questions?

For further information:
www.pmvillage.org/resources
for this presentation

Kathleen Barfield

Executive VP, Edvance Research, Inc.

(210) 558-4103 or
kbarfield@edvanceresearch.com
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http://www.pmvillage.org/resources

